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Terms of Reference for CAS-IP 2010 Review 
DGIS Project Mid-Term M&E and  

Recommendations for Future Positioning of CAS-IP 
 

Summary 
 
The CGIAR Central Advisory Service on Intellectual Property (CAS-IP) has three groups of primary 
clients: the Centers of the CGIAR, the CGIAR system-wide initiatives and the CGIAR partners in 
low income countries. The mission of CAS-IP is to assist these clients with a broad range of IP 
management activities that will facilitate effective development, access, distribution and use of 
CGIAR research outputs towards enhancing food security and improving livelihoods of the poor.  
The CAS-IP office operates as a globally decentralized team of highly-qualified and skilled 
professionals, working in concert with staff in client organizations to fulfill this mission.   
 
The Mid-Term Review (MTR) of the DGIS-funded project at CAS-IP is an internally commissioned 
and managed monitoring and evaluation (M&E) exercise originally designed to inform management 
of the project within CAS-IP and DGIS. However, it is taking place at a time of great change in the 
CGIAR and the international agricultural research-for-development community in general. 
Consequently, DGIS has requested that the MTR should focus more than half of its effort on the 
development of a robust set of recommendations for positioning CAS-IP in likely future scenarios. 
This will include a proposed bridging strategy (2010-12) during the period when the CGIAR reform 
process is being finalized. Clearly this must take into account what CAS-IP has done well in the past 
as well as the primary future needs of the Centers, the new Consortium CEO and Board, and, the 
expected needs of the partnerships that are critical for the new CGIAR consortium to achieve its 
mission in the future.  
 
This MTR, which will take place during April-June 2010, will use multiple methods and sources of 
information to assess CAS-IP performance and assess options for institutionalizing professional IP 
Management in the CGIAR and partner organizations. The reviewers will consult a wide range of 
written outputs from CAS-IP, as well as canvassing feedback from diverse stakeholders through an 
on-line survey and follow-up interviews. Finally, the CAS-IP Blog will be used to help stimulate 
feedback from well informed opinions beyond the normal CGIAR networks.  
 
The M&E component of this review will highlight successes and failures across the spectrum of 
CAS-IP activities as well as lessons learnt about the current structure and operational processes of 
CAS-IP. These analyses will then provide the foundation for developing well-reasoned 
recommendations for the future structure of IP management across the new CGIAR Consortium. 
The MTR will formulate its conclusions from the perspectives of donors, managers, clients and 
partners. In particular, the review will analyze funding trends and consult with donors regarding 
potential future funding scenarios for IP management activities in the new CGIAR consortium. 
 
It is envisaged that the MTR report will be shared with various decision-makers across the CGIAR 
change management process, in order to contribute to the development of the most appropriate 
governance and operational structures for IP management activities in the new CGIAR consortium. 
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Background on CAS-IP 
 
The Central Advisory Service on Intellectual Property (CAS-IP) was established by the agricultural 
research Centers of the CGIAR to provide assistance to the Centers on issues of intellectual 
property management and technology transfer. Since its establishment in 2000, CAS-IP has grown 
from one individual to a team of practitioners. CAS-IP provides transactional support and capacity 
building services (directly and through the provision of tools and resources) and facilitates the 
sharing of experiences across the Centers. A primary goal of CAS-IP is to identify and create 
practical solutions for effective IP management that support pro-poor innovation systems associated 
with CGIAR research activities.  
 
The main activities of CAS-IP are as follows: 
1) IP management service to the CGIAR Centers and AVRDC 
2) Development of tools to improve services 
3) Research to improve services 
4) Analysis of pro-poor innovation systems using system dynamics modeling 
5) Enhancing IP management capacity in CGIAR centers and partners 
6) Advocacy and knowledge exchange regarding pro-poor IP management 
7) Coordination of IP Management in the CGIAR system 
8) Leadership of IP Management Communities of Practice 
9) Technical assistance for PPPs and Technology Transfer 
10) International recognition of CGIAR IP practices and expertise/advocacy/coordination 

 
The CAS-IP has been developing a critical mass of expertise to service these areas in order to help 
the CGIAR carefully manage the balance between the generation of international public goods and 
the effective management of IP rights in order to maximize impacts of its outputs on the poor. 
 
 

Overview of  Review Activities 
 
The M&E component of the review will primarily focus on the period since DGIS funding began 
(2007-2009). However, reviewers will also consider some activities since CAS-IP relocated to Rome 
(2004-2006) and where necessary may reflect on key issues during the CAS-IP establishment phase 
(2000-2003). 
 
All relevant written materials will be reviewed and compared with best practice structures and 
practices in institutions, universities and the private sector. External input will be sourced through a 
‘wide angle’ survey that will be circulated to diverse representatives of CAS-IP’s network and 
through various agricultural development circulation lists and through the CAS-IP Blog. In addition, 
individual reviewers will conduct in-depth interviews by phone or email with key representatives of 
CAS-IP’s clients and partners, as well as donors, IP management practitioners and CGIAR 
stakeholders. 
 
The review will describe major successes and failures, key strengths and weakness, and, critical 
lessons learnt from the ten years operation of CAS-IP. Based on this foundation, recommendations 
will be made to enable an effective IP management system to be established in the framework of the 
new CGIAR consortium.  
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Examples of Specific Issues to be Addressed by the Review 
 

• How well have contractual obligations to DGIS been fulfilled? 

• What are the most significant outputs from the DGIS funding? 

• What is the cost:benefit of various CAS-IP activities? 

• How has the effectiveness of CAS-IP to deliver upon its mission improved since the 
initiation of the DGIS funding? 
 

• How well are CAS-IP tools and resources being taken? 

• What are the impacts of CAS-IP capacity building activities? 

• What are the tangible benefits from CAS-IP technology transfer activities? 
 

• What are the primary strengthens and weaknesses of CAS-IP? 

• To what extent are the current objectives of CAS-IP relevant in the context of recent and 
expected future changes in the CGIAR?   

• How has increased IP management capacity of the Centers and NARS increased their ability 
to form partnerships for more effective product development and delivery? 
 

• What is the cost of poor IP management versus, for example, a good contract agreement?  

• What activities should constitute “core” activities and domains of the future IP management 
units of the new CGIAR consortium?  

• Should centralized IP management capacity be combined with central coordination of 
biosafety/regulatory activities and/or technology transfer activities? 

 
 

Details of  the Review Team 
 
Name  Current Position Role in Review 

Helen Hambly-Odame  
 

Assoc Professor  
Ontario Agricultural College 
University of Guelph, Canada 

Chair of review team; coordinate 
‘wide angle’ survey; synthesis of 
results and recommendations 

Jonathan Crouch  
 

Independent Consultant 
London, UK 

Evaluation of CAS-IP work with 
the CGIAR Centers 

Elsie Quaite-Randall 
 

Executive Director, McMaster 
University Industry Liaison 
Office (MILO), Canada 

Evaluation of CAS-IP work from 
a parallel provider’s perspective 

Carl-Gustaf Thornström  Assoc Professor 
Swedish University of 
Agricultural Sciences 

Evaluation CAS-IP work with 
the CGIAR System 

Beverly Trayner Independent Consultant 
California, USA 

Evaluation of CAS-IP 
Communities of Practice 

 
For further information: casip2010review@gmail.com  


